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[ Context ]

Aln 2008 New Heys became a National School of
Creativity (one of only 56 in the country) for
innovations in Learning and Teaching and Staff CPD.

AWe were also notified of our impending closure in
2010. We began to consider all the nagative impacts
this might haveé

AWe combined Building Learning Power and Mindset
approaches to examine impacts on Staff and Students
in the run up to becoming an Academy in 2010.
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Strand 1
The Uncertainty Principle

AAll staff trained in Mindset approaches; beginning
with Senior and Middle Leaders.

AL0 days per year were set aside.

AThe key el ement: was OHow to bui l
engender a Growth Mindset in yourself and your

t eamso.

AAll staff including site and support have received
this training.

An O HEEEEEE hee tr ai NS AL 28
sustainability.
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[ Strand 1 - The Impacts ]

A) Staff attendance has improved demonstrably.
Absence figures down from 3.5days per teacher
to 1.1 per teacher.
o Staff well being is paramount d
and the minaset training is key to our strategy
for ensuring thiso
(Headteacher )

B) 48 peer observations have taken place (Sept 09
to March 10) compared with only 12 in the
entire year 2007 ~ -08.

A 7he culture has become a really positive one in
which the focus isclearly on learning and
problems are merely seen as barriers to be
over comedo.

(Assistant Headteacher )
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[ Strand 1 - The Impacts }

o | have al ways thought that sho
struggling was sign of weakness, now | know that
[t §s.a sign | @affmembe@ar ner o

o/ can honest/ y say that it has
view work and the way | operate in my classroom.

It has helped me to see the positives in the School

s/ t uat (Safhrdember)

o The communi cation In the Schoo
better after the training, It Is possible to give

feedback and people are far less likely to become

defensi veo

(Staff member)
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[ Strand 1 - The Impacts

Overview

ABetter Communication

ARisk Taking Culture

ASchool & Staff much stronger at Self -Evaluation
ARetention of Staff remained strong right up to

closure

ACo -Coaching became the prevalent model for

staff development.

AFuture Development of Performance Management
Competences has been researched.
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Strand 2 --The

_ Split_-Screen Approach S

AWe also trained our Staff to use a Split -Screen

approach to lesson planning.

AThe balance of Knowledge and Powerful Learning
Skills

AStaff were shown the importance of role -
modelling the skills

AStudents were encouraged to develop the skills
and reflect upon them in all lessons

AThematic project based learning in KS3 was
developed to be a skills foundation
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Strand 2 --The
Split -Screen Approach

\ =

ANami ng things became crucial é

Alndependent Learning Group.

Aindependent Learning Policy.

AStaff given bursaries as Learning Champions.
AStaff Training based on what Skills were to be
learned and developed

ALearning Assemblies.

AThe learning Environment.

AEt c IS =GN

UnlockingjthelDooritoll’earning



Strand 2 --The
Impacts

S

AResults had been stuck on a plateau prior to BLP
Split Screen.
AMfter introduction and embeddi ngé.

AGCSE results (5A*  -C) have shown a 39% increase
2007 -09.
Projections 2010 = 80% + (45% E/M)

AEnglish and Maths up by 28% and 17% respectively
AKS2 -4 CVA is up by 24 points over the same period.

ALessons at Good and Outstanding from 40% in 2007 d
75% in 2009 -10
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